Progress Report: 
MOYA’s   SAHEE Project (Intake 1) “Community Food Security Initiative”

 (From commencement March 7th ’08 to Dec ’08)

Date: December 12th, 2008
The Project: “Homestead Organic Food Course”,
· Jack McGilchrist, Agriculture Coordinator and Bonginkhosi Mndzebele, Agriculture Trainer are responsible for the implementation of this Project.

· Guidelines from the project’s Concept Paper (June 2007) have been adhered to this calendar year; though due to changed circumstances the second year of the first intake and the second intake will change. Explanation follows under “MOYA Changes” 
· The project is working within the budget guidelines - see the separate financial report for the period up until December ’08.

The following activities have been completed successfully:

Community Mobilization (14th March):

· As reported in “SAHEE Progress Report May '08”
Applications (Closed March 28):

· As reported in “SAHEE Progress Report May '08”
Orientation of applicants (Monday 31st March, and Tuesday April 1st):
· As reported in “SAHEE Progress Report May '08”
Site visits for selection:
· As reported in “SAHEE Progress Report May '08”
 Results day (May12th.)
· As reported in “SAHEE Progress Report May '08”
Initial Core Training:
As reported in “SAHEE Progress Report May '08”
· Subject 1 (May 19,20 &21) “Garden soils”
· Subject 2 (May 26,27 & 28) “Vegetable Production”
Monitoring - Homestead Site Visits:
· The week prior to each training session was spent visiting each of the 30 participants homestead garden.
· A standard monitoring form was used to assess progress and to identify problems. The table below for September is typical of most months. A full evaluation will be supplied at the completion of intake one.

	Observation (perceived)
	Poor
	Average
	Very Good
	Totals
	% Poor
	% Average
	%V. GOOD

	Appearance & Maintenance
	1
	4
	24
	29
	3%
	14%
	83%

	Trainee's Motivation
	 
	1
	28
	29
	0
	3%
	97%

	Trainees Commitment
	 
	8
	21
	29
	0
	28%
	72%

	Impact on Homestead
	3
	9
	17
	29
	10%
	31%
	59%

	 
	 
	 
	 
	 
	 
	 
	 

	Totals (29 participants)
	4
	22
	90
	116
	3%
	19%
	78%


· Participants enjoyed our visits, and we were often given fruit and veg. in appreciation of showing interest.

· Of the 28 active participants only one is struggling at the moment and that was mainly because of a water supply problem through the dry season. We are confident that he will succeed in the long term.
Data on vegetable produced and harvested was collected via participants ‘Garden Records Books’ at the end of the winter season. Results – 
	SAHEE HOFC 2008 Winter Harvest
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Name
	Broccoli
	Beetroot
	Carrots
	Cabbage
	Cauliflower
	Lettuce
	Onions
	Spinach

	
	(heads)
	(bundles)
	(bundles)
	(ea)
	(ea)
	(ea)
	(bundles)
	(bundles)

	Sanele Thwala
	
	
	
	
	
	
	
	

	Happy Malatji
	6
	2
	5
	4
	6
	4
	8
	15

	Ncobile Sacolo
	6
	1
	0
	1
	3
	6
	2
	7

	Beatrice Magagula
	6
	6
	4
	10
	7
	5
	35
	40

	Lonhlanha Hlatjwayo
	8
	16
	0
	6
	5
	24
	6
	30

	Matfunywa
	30
	10
	0
	2
	7
	68
	16
	8

	PMavimbela
	13
	7
	0
	0
	17
	20
	0
	16

	Nokuthula  Nhlabatsi
	8
	8
	20
	55
	6
	26
	0
	12

	Lizzy Mabuza
	6
	3
	4
	7
	5
	12
	20
	10

	Gaster Vilakati
	9
	8
	6
	0
	6
	19
	5
	1

	 Sellinah Dalmini
	6
	4
	6
	8
	5
	16
	6
	18

	Vusi  Thwala
	
	
	
	
	
	
	
	

	Janet Dalmini
	9
	12
	10
	16
	10
	82
	6
	20

	 S. Sibandze
	
	
	
	
	
	
	
	

	Nduna P. Mdluli
	8
	0
	15
	9
	9
	16
	4
	24

	Name
	Broccoli
	Beetroot
	Carrots
	Cabbage
	Cauliflower
	Lettuce
	Onions
	Spinach

	
	(heads)
	(bundles)
	(bundles)
	(ea)
	(ea)
	(ea)
	(bundle)
	(bundles)

	Musa Sukati
	
	
	
	
	
	
	
	

	Sibongile Shabang
	7
	6
	7
	5
	7
	12
	6
	10

	Brian Tfwala
	
	
	
	
	
	
	
	

	Cecilia Zwane
	13
	7
	0
	0
	13
	60
	0
	60

	Monica Dlamini
	9
	3
	0
	10
	0
	9
	4
	33

	 Lindiwe  Ginindza
	4
	0
	11
	0
	0
	22
	4
	12

	Phumzile Tfwala
	35
	8
	5
	10
	40
	30
	10
	10

	Michael  Phiri
	
	
	
	
	
	
	
	

	Esther Tsabendze
	8
	0
	0
	0
	5
	20
	0
	9

	Esther Dalimini
	6
	5
	0
	5
	2
	10
	8
	15

	Timoty Nkambule
	7
	0
	0
	0
	6
	0
	
	20

	Sonto Dlamini
	6
	9
	0
	5
	6
	13
	7
	20

	MakhosazSithole
	
	
	
	
	
	
	
	

	Iren Hlatjwako
	
	
	
	
	
	
	
	

	Innocent Hlophe
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Totals
	210
	115
	93
	153
	165
	474
	147
	390

	Averages
	
	
	
	
	
	
	
	

	(of the 21)
	10
	5.47
	4.42
	7.28
	7.85
	22.57
	7
	18.57

	
	
	
	
	
	
	
	
	

	Average 
	
	
	
	
	
	
	
	

	Value (E)
	50
	27.38
	22.14
	43.71
	39.28
	67.71
	35
	74.28

	Average
	Total 
	Value   (E)
	359.52
	
	
	
	
	


Follow on Training:
· Subject 3 Fruit Trees (July 7,8,9)
· Theory – varieties, pruning and maintenance.

· Practical – shaping, planting & pruning

· Subject 4 “Homestead Seedling Production” (August 4,5,6)
· Theory – importance, seedbed, seed trays, sowing, aftercare, seed saving.

· Practical –seed bed / seed tray preparation, sowing seed, transplanting.

· Subject 5 “Organic gardening for good Health” (September 1,2,3)
· Theory – diet and health (with AVI dietician Susie Colles), ‘you are what you eat’, traditional Swazi veg, organic vegetables- your best medicine.
· Practical – Tour of garden salads & herbs, Food preparation demo.

· Subject 6 “Fruiting Bushes, Vines & Berries” (October 6,7,8)
· Theory - bushes, vines, berries, Swazi indigenous fruit bushes.

· Practical – planting and pruning grape vine and blueberries.
· Subject 7 “Vegetable Cultivation” (November 3,4,5)

· Theory – Detail of- summer, winter, Swazi and new veg varieties.

· Practical – tour/ inspection of MOYA garden.

· Subject 8 “Homestead Improvements” (December1,2,3)

· Theory – homestead facilities, lawns or sweeping, ornamental gardens, hedges.

· Practical – Designing and planting a small ornamental garden.
Financial Progress Report:
· The daily cash book is kept manually, and the figures below are drawn from this book up until December 31, 2008.
· All original receipts are kept with the cash book at MOYA.

· Changes to past Budget figures are explained:

· TRAINERS FEES to Mar 31 - E 71,400

NB. Total for first intake is reduced from E78,400 as planned alterations in the second year reduced the total number of training days by 20days = E7000

· KMs E 30,030 to Mar 31
NB. Total for first intake is reduced from E31,850 as planned alterations in the second year reduced the total Kms by 520km @ E3.5= E1,820

· Catering & Bus Fares E25500 to March 31                                                                              

NB. Total for first intake is increased from E24,000 as planned alterations in the second year increase the total number of catering days by 2days = 2x30xE10 Bus Fare = E600 and 2x30xE15 catering =E900   – a total of E1,500. It was decided that the two training session should run for 3 days each – not 2 as proposed.
	SAHEE Financial Progress Report  to Dec. 31, 2009  plus forecast to Mar 31' 09.
	

	
	
	
	
	
	
	

	Activity 
	Budget to
	 Expenditure 
	Balance at
	Budget to
	Expenditure
	Balance f/cast 

	
	Dec.31,'08
	to Dec.31,'08
	Dec. 31,'08
	Mar 31, '09
	forecast '09
	to Mar 31,'09

	Trainers Fees 
	57050
	57,050
	0
	71400
	14,350
	0

	Vehicle Expenses 
	23170
	23170
	0
	30030
	6860
	0

	Catering & Bus Fares 
	21000
	14779.48
	6220.52
	25500
	4500
	6220.52

	Training Material
	9000
	2334.05
	6665.95
	12000
	3000
	6665.95

	Communications 
	1500
	1005.95
	494.05
	2000
	500
	494.05

	Garden Startup Packs 
	2250
	1435.68
	814.32
	3000
	750
	814.32

	Contingencies 
	12603
	994.34
	11608.66
	15125
	2522
	11608.66

	Totals                            E
	126573
	100,770
	25,804
	159055
	32482
	25,804

	
	
	
	
	
	
	25,804


Changes at MOYA:
It has recently been confirmed that MOYA Trust, intends to end its Agriculture program. Originally this was planned to coincide with the end of my contract (January 2110), and the completion of SAHEE commitments. I have since decided to end my contract with MOYA at the end of March, 2009, and return to Australia.
It is more than likely now that MOYA’s agriculture program will end and be transferred to another NGO sometime during April 2009. It is for this reason that changes were made in the second year of the first intake, enabling the completion of Intake 1 on March 6, 2009.
All at MOYA (especially trainer Bonginkhosi Mndzebele), the Mahlanya community, and directors of the proposed new NGO, are all very keen to see the implementation of intake 2. Obviously a new agreement will have to be reached, possibly with the interested NGO. Directors from this organization will be in touch with SAHEE soon to introduce themselves.
 Summary:
· Of the original 30 participants, we still have 28 active. One young man has found fulltime employment (though he still gardens and we visit his garden), and unfortunately recently an elderly woman passed away.

· Garden Start-Up Packs and donated seed were supplied to participants to encourage continual plantings. Seed saving techniques and practices were taught to encourage long-term self sufficiency.

· Participants are in the process of forming a cooperative to facilitate the production and marketing of organically produced foods. 

· We celebrated the last day of training in December with a modest Christmas party. 
· The morale of our group is high, they obviously enjoy training - attendance at each session is high.   

I the undersigned prepared this report on the 23rd June, 2008; and to the best of my knowledge the information supplied is true and correct.
Jack McGilchrist

Agriculture Coordinator, MOYA Centre
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